INTEGRATED SILVICULTURE STRATEGIES PROGRAM
Bill Bourgeois Opinion

Landscape Unit Plans have been broadly accepted as an addition to the existing BC forest stewardship
framework to ensure all forest values as well as cumulative impacts of all activities within a unit are
considered. It is my opinion this is one of the major deficiencies in our current framework. Government
has not welcomed additional forest and land use planning since 2001. Consequently, the calls for action
in this regard have resulted in silence from the political side of Government.
Timber supply is becoming a major issue for the forest sector and communities. The expected reduction
in Allowable Annual Cut (AAC), especially in the interior due to the outcomes of the Mountain Pine Beetle
epidemic, will result in more mill closures. Consequently, both the forest industry and communities are
looking for solutions while balancing the economic, environmental and social objectives.
A group of well-meaning forest professionals within Government, academia and the consulting
community, under the guidance of the Chief Forester, have been working on finding way to address the
issue of landscape planning while meeting the other constraints and demands. The Integrated Silviculture
Strategies (ISS) Program is an attempt to move this agenda along.
The ISS overview includes a statement that “Today, resource professionals are looking at enhancing
strategies to take into account all local values. The process is collaborative and iterative. The process may
also put a value other than fibre supply as a priority for management consideration.”
The approach chosen is to test the methodology in four locations (i.e., Arrowsmith, Mackenzie and Merritt
TSAs and the Stuart supply blocks of the PG TSA) as Pilots. The ISS is a technical exercise delivered by
forest professional practitioners using silviculture and other tools in developing scenarios to meet a set of
goals and targets. It will use existing local plans, timber supply and stewardship issues.
Some of the critics have questioned various aspects of the ISS and in some cases are interpreting the
statements to fill their arguments that another full consultation model is required. These statements are
for the most part unhelpful and frequently do not reflect the balancing that is required and the constraints
the ISS advisory group must consider. In addition to a call for a full public process, a major criticism is the
apparent focus on timber supply based on the statement “The process may also put a value other than
fibre supply (my emphasis) as a priority for management consideration.” It is critical the Pilot teams
address the perception the process is driven only by timber supply with other values secondary!
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The ISS model is not perfect and has deficiencies that, if addressed, would address some of the critics and
improve it without moving to a different approach as proposed by the critics. I appreciate the Pilot teams
have volunteered to test the ISS model and the MFNRO do not want to alienate them. However, this is
one of the important programs identified by Minister Thomson “…that manage forest harvesting,
reforestation, wildlife habitat and ecosystem needs.” The MFNRO needs to find ways to encourage the
Pilot teams to remove the deficiencies if they are serious about a new model to address landscape unit
issues.
The model would benefit from a clear adoption of an emphasis on:
1) Balancing economic (i.e., timber supply) with environmental (e.g., wildlife habitat) and social (e.g.,
jobs) objectives associated with non-timber resources by addressing the FRPA Forest Planning and
Practices Regulation requirement that non-timber resource requirements meet Government
objectives “… without unduly reducing the supply of timber from British Columbia's forests ...”
2) Soliciting input from communities regarding desired outcomes of the management strategy –
Communities have to be committed to providing informed input as part of influencing strategic
management decisions regarding their local forests – input from local forest business users may not
be consistent with that of communities who are looking for diversification of their economy through
use of the local forests
3) Insisting the Pilot analyses include use of spatially and temporally explicit scenarios1 to support the
final decisions
4) Providing scenario information to the local communities in a form that either demonstrates how the
options relate to meeting the community vision and goals or a rationale why this is not acceptable
to the Pilot team
Obviously, based on the above, communities have to identify what they want from their local forests. This
is best accomplished through identifying a vision and goals for the local forests. This input is one way to
influence strategic forest management decisions regarding their local forests.
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This involves computer model scenario building that allows the planning team to determine what is the best way
to meet the goals and targets or resources using map (spatial) information and projected over time (temporally,
e.g., 100 years).
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